Contribution-based Compensation
and Appraisal System
(CCAS)

Mid-Point

Employee

The following slides may be slightly different when you access CAS2Net due to continuing refinement of CAS2Net.
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Purpose

This job aid is a guide on the work flow
for the CCAS Midpoint Assessment in
CAS2Net.
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Midpoint Assessment

If you see this message, your pay pool business rules require
an approved contribution plan

Cannot Submit Midpoint Assessment

Midpoint assessment cannot be submitted because of incomplete
contribution plan.

in order to initiate a midpoint self-assessment.



Midpoint Assessment — Employee

Acqm

The Midpoint Self-Assessment process by the Employee is the same for
Contribution Plans with Individual Objectives, Individual Objectives with
Mandatory Objective(s), Individual Objectives by Three Factors, and
Individual Objectives by Three Factors with Mandatory Objective(s).
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CAS2Net Login

Use

https://cas2net.army.mil
and Save to Favorites

C 5 O @ B resetsammipons el Ed e

Usage Policy

http:/acqdemo.hci.mil
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Midpoint Assessment — Employee

AG.I|= CASZ2Net 2.0 Your Session will expire in 13:27 minutes.

MDemo

Session Countdown Timer

Click | + | to Expand Panel
Click E to Collapse Panel

Welcome to CAS2Net 2.0

User Notifications Pa n e I -]

03-04-2019 - Contribution Plan Returned by Supervisor 1

Navigation Menu

& Employee 03-04-2019 - Contribution Plan Returned by Supervisor 1

03-02-2019 - Annual Assessment Returned by Supervisor 1

Points of Gontact Pa n e I -

CAS2Net 2.0 - Powered by ALTESS The information contained herein is covered by the Privacy Act of 1974 For Official Use Only (FOUO)



Click | + | to Expand Panel
Click E to Collapse Panel

Midpoint Assessment — Employee

Midpoint Assessment for JOE CONTRIBUTOR (Submitied)

General Information

Contribution Planning a

Contribution Plan Effective Date:

2, Employee

‘ 10-01-2018 ‘

Midpoint Assessment Contribution Plan(s) For Fiscal Year:
Contribution Plan - Effective 10-01-2018 - Approved 10-25-2018

Individual Objectives:

|At the beginning of the annual appraisal peried, an employee and supervisor plan how the employee will contribute to the mission of the organizafion during the appraisal cycle. This contribution
planning meeting typically includes discussion of career path and broadband level, contribution factor descriptors and discriminators, expected coniribution criteria, Expected OCS (EOCS) and
expected categorical level, organizational mission, expected contribution results, Performance Appraisal Quality Level (PAQL)/quality of performance, and career development

contribution and performance objectives.

prmance should be developed collaberatively by the employee and the supervisor working
ontribute to the organization's mission.

Click Three Factor Tabs

“Factor Descriptors” P —
For

Hot Link to m—

Level Descriptors

See Next Slide

Characters: 0/4000 4
Auto Save Timeout: 300 *Character count may differ from Microsoft Word

Save Submit to Supervisor 1

http:/acqdemo.hci.mil
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Midpoint Assessment — Employee
Hot Link to Factor Level Descriptors

B a ’ T casanet20 ‘ | Job Achievement and/c X ’ + v =l %

&S O @ &  https;//cas2net.army.mil/Html/FactorDesc/FactorDesc_1_1html

CAREER PATH: Business Management and Technical Management (NH)

FACTOR: |. Job Achievement and or Innovation

FACTOR DESCRIPTION: This factor captures qualifications, critical thinking, caleulated risks, problem solving, leadership, supervision, and personal accountability aspects appropriate for the positions
elassified 1o the broadband levels of the NH career path

Expected Contribution Criteria Classification Level and Appraisal Descriptors Discriminators
NH Level I {Score Range 0-19)
[Produces dessred results, in the needed + Leadership Role
[umeframe, with the appropriate level of * Proacuvely secks opporunities to contribute 1o assigned tasks. + Mentor wEm lovee
supervasion through the use of * Seeks and takes advantage of devel PP ies, Takes mitiative 1o purs pletion of qualificats bﬂ_ﬂ mm Lt
appropriate knowledge, skills, abilities requirements. . Mmm el
and understanding of the technscal » Effectively accepts feedback on assigned and accomplished work, and mcorporates if to create a ‘better end product. « Conxplexity/Difficulty
[requirements of the job. Achisves, » Resolves routine probl, within established guidal Sesks as requirsd + Creativity -
d.tmmma.lﬂ uudmumam; the * Takes ind and ! appropriate p d + Seopelm
ppTop: w + Conducts activities on a collestive sk, assists superviser, of other np-pmpnu.le personme], as needed ope tmpact
assume and execute key acqllumm
[and or support requirements. NH Level IT (Score Range 12-66)
|Demanstrates skilled critical thinking in
hdentifying, analvzing and solving + Actively contributes as a team member leader; provides insight and recommends changes or solutions to problems. + Leadership Role
lcomplex issues, as appropriate. Takes » Identifies and pursues individualteam development opportunities. Achieves and maintains qualification and « Mentoring Ensployee
fand displays personal acoountability in certification requirements. b'._.e]wm °
leading, overseeing, guiding, and'or + Proacuvely guides, coordinates, and consults with others 1o plish projects, ng hip af personal + Accountabilin
[managing programs and projects within processes and products. = Complexity Difficulty
assigned areas of responsshiliry. + Identifies, analvzes, and resolves complex dnff‘ncu]r problems, « Creativity :
» Adapes existing plans and techrsques 1o lex projects prog; . R ds improvements to the v Se -
|Work is timely, efficient and of design or operation of systems, equipment, of processes, opeimg
[acceptable qualiny. Completed work + Plans and conducts functional technical activities for projects programs.
[mests project program objectives
|Leadershap and or supervasion NH Level ITI (Score Range 61-83)
y P © to
lorganization goals. Flexsbiliry, + Considered a functional technical expert by others in the organizanion; is regularly sought out by others for advice
ladaptability, and decisiveness are and assistance. * Leadershuip Role
exercised appropriately. » Pursues or creates cer and'or develop programs and opportenities for self and others. * Mentoring Employee
* Guides motivates, and ov me-n.be activities of individuals and reams with focus on preject’ program issues. Development
|[For Supervisars (a3 appropraate): Assumes ownership of processes and products, as appropriate. = Accountability
[Recruits, develops, motivates, and » Drevelops, integrates, and implements solutions to diverse, highly complex problems across multiple areas and * Complexity Difficulsy
[retains quality team members in disciplines « Creativity
accordance with EECUAA and Merit . Du elops plans and te(hn:que-s to fit new situations to improve overall program and policies. Establishes precedents * ScopeImpact
[System Principles. Takes 1 of prob ; hiriues 1o enhance existing processes.
[umely appropriate personnel actions, . Dcﬁms digects, or leads haghly chnllcngmg projects programs.
[communicates mission and
organizational goals; by example, NH Level IV (Score Range 79-100)
creates a positive, safe, and challenging
[werk environment; distributes work and » Recognized as a technical functional authority within and outside of the organization
empowers team members. * Fosters the development of others by providing guidance or shaning expertise. Directs assignments to encourage * Leadership Role
emploves development and cross-functional growth 10 meet organizational needs. Pursues professional salf. » Mentoring Employes
development Development
+ Leads, defines, manages, and integrates efforts of several groups or teams. Assumes and assagns ownership of * Accountability
processes and products, as appropriate. * Complexity Difficulry
* Assesses and provides strategic direction for resolution of mission-critical problems, policies, and procedures. * Creatrvity
* Works with senior management to establish new fundamental concepts and eriteria and stimulate the development of « Seope Tmpact
new policies, methodologies, and ue)uuquzt Convems strategic goals into programs of policies.
+ Diefines, establishes, and directs | fiocus on chall and highly plex projects'prog
VERY HIGH SCORE (Mid-level Descriptors) {(Three scores available--105, 110, or 115. Select only one score.)
* In addition to fully mestmng the expected contribution criteria
= Contributed results substantially bevond what was expected in the face of extremely difficult obstacles; contribations were exemplary n quality,
quantity, and'or impact 1o the stated expectations for the goals/ohjcctives desenbed n the contnbution plan;
= Created novel and mnnovanve business methods and processes that contributed substantially beyvond expectations 1o accomplishment of current work and
the mission of the organization
+ Demonstrated the highest dards of pr onall blask the model for others 1o follow. Accomplishments and outcomes were of such
= that they buted to the dinary success of the organization in excesding s mission goals and objectives for the vear
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Midpoint Assessment — Employee

Midpoint Assessment for JOE CONTRIBUTOR (oran)

General Information =]
L] Home

Fiscal Year:
2, Employee
2019 v
Supervisor Level 1: Supervisor Level 2: Sub-Panel Manager: Pay Pool Manager:
SUPERVISOR, SAM
Mldpalm Assessment Broadband Level: Occupational Series: Career Path: o . e
1] MH - Business Management and Technical Ena

Management Professional

Conribution Planning

Contribution Plan Effective Date:

‘ 10-01-2018 ‘

Contribution Plan(s) For Fiscal Year:

Job Achievement and/or Innovation

Factor Description Characters: 074000 Yy

Employee Assessment
HRE S Al # % | 5 *Character count may differ from Microsoft Word
B I U iZ:Z El==== H A

4,000 Characters for Each Factor
Can Paste 3,600 Characters from Word Doc

Characters: 0/4000 4

Auto Save Timeout: 300 *Character count may differ from Microsoft Word

Submit to Supervisor 1

http:/acqdemo.hci.mil
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Writing Tool Kit

Communication and/or Teamwork

Factor Description

Employee Assessment

HRQe LYANEN.| % 25 | En

1— a— e
BIH‘::: I | = = = = gy i

Cut/Copy/Paste/Paste as Plain Text/Paste from Word/

Save/Preview/Print/ Undo/Redo/Find/Replace/Select All
= . - i re==x ers: 0/40
Auto Save Tim@out: 300 E @ H B A m (-_> H EaC LT.[& unt may differ from Microsoft Word
= :: B — = = A :
| B I g E— =g N — T == . -C.'!H
Bold/Italic/Underline Decrease Indent/Increase Indent/ Maximize/Show Blocks
Insert Remove Numbered List/Insert Remove Bulleted/ Align Left/Center/Align Right/Justify/

10
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Contribution Plan, Midpoint Assessment, Closeout Assessment, Additional Feedback, and Annual Assessment

Contribution Planning -]
Effective Date:
10-01-2018 ]
Objectives:
HR e Blala ® i % | 5L
B I U iZ:iZ =E===H4d

Auto Save is activated
upon typing or
pasting text

Develop a computer program to track material storage and delivery of widget amplification parts.

Contribution Planning

T ——————
Auto Save Timeout: 206

10-01-2018

Auto Save after
300 seconds (5 minutes)

Objectives:
HGe mlAle © % 5
B I U iZ:iZ ==== ¥

Develop a computer program to track material storage and delivery of widget amplification parts. Consolidate

Auto Save Timeout: Saved

http:/acqdemo.hci.mil

Characlers: 108/6000 4
*Character count may differ from Microsoft Werd

% Submit to Supervisor 1

Best Practice to Save Often

11
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Spell Check

Contribution Plan, Midpoint Assessment, Closeout Assessment, Additional Feedback, and Annual Assessment

Contribution Planning -]

Effective Date:
10-01-2018

-
-
Individual Objectives:
Has BlAlm © % 5
B I U =% ==== ¥ al
Develop a computer program to track material storage and delivery of widget amplification pjits. Conslidate
Characlers: 108/6000 4
Auto Save Timeout: 73 *Character count may differ from Microsoft Word
e

http:/acqdemo.hci.mil
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2, Employee

Midpoint Assessment

Type in self-
assessment or paste
self-assessment
from a Word
document

Midpoint Assessment — Employee

Midpoint Assessment for JOE CONTRIBUTOR (on)

General Information

Contribution Planning a

Contribution Plan Effective Date:

‘ 10-01-2018 ‘

Contribution Plan(s) For Fiscal Year:

Contribution Plan - Effective 10-01-2018 - Approved 10-25-2018

Individual Objectives:

|At the beginning of the annual appraisal peried, an employee and supervisor plan how the employee will contribute to the mission of the organizafion during the appraisal cycle. This contribution
planning meeting typically includes discussion of career path and broadband level, contribution factor descriptors and discriminators, expected coniribution criteria, Expected OCS (EOCS) and
expected categorical level, organizational mission, expected contribution results, Performance Appraisal Quality Level (PAQL)/quality of performance, and career development

[The Centribution Planning module encourages collaboration between employees and supervisors to refine contribution and performance objectives.

|A written Contribution Plan centaining an employee's geals, cbjectives, and expected confribution and performance should be developed collaboratively by the employee and the supervisor werking
together to have a clear understanding of what is needed for the employee to satisfactorily and effectively contribute to the organization's mission.

Job Achievement and/or Innovation

Factor Description

Employee Assessment

Haws

=
B I U i=iZ

DI‘
:b}
E'
Ny
=

Developed a computer program to track material storage and delivery of widget amplification parts from the G-4 to the PMO and testers. This tracking system cut reorder
costs by 20% and improved delivery time on average by 20 days.

Characters: 232/4000 4
Auto Save Timeout: 78

*Character count may differ from Microsoft Word

Save Submit to Supervisor 1

http:/acqdemo.hci.mil
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Midpoint Assessment — Employee

L He

82 Employee

Midpoint Assessment

Type in self-
assessment or paste
self-assessment
from a Word
document

Midpoint Assessment for JOE CONTRIBUTOR (prn)

General Information

Contribution Planning a

Contribution Plan Effective Date:

‘ 10-01-2018 ‘

Contribution Plan(s) For Fiscal Year:

Contribution Plan - Effective 10-01-2018 - Approved 10-25-2018

Individual Objectives:

|At the beginning of the annual appraisal peried, an employee and supervisor plan how the employee will contribute to the mission of the organizafion during the appraisal cycle. This contribution
planning meeting typically includes discussion of career path and broadband level, contribution factor descriptors and discriminators, expected coniribution criteria, Expected OCS (EOCS) and
expected categorical level, organizational mission, expected contribution results, Performance Appraisal Quality Level (PAQL)/quality of performance, and career development

[The Centribution Planning module encourages collaboration between employees and supervisors to refine contribution and performance objectives.

|A written Contribution Plan centaining an employee's geals, cbjectives, and expected confribution and performance should be developed collaboratively by the employee and the supervisor werking
together to have a clear understanding of what is needed for the employee to satisfactorily and effectively contribute to the organization's mission.

Communication and/or Teamwork

Factor Description

Employee Assessment

HRw

B I U :iZ = 3

M iz oz ES

rld
:DI
EI
=

This year | published three technical journal articles on program analysis on widget amplification which resulted in a desired advancement in the project in direct support of our
mission to better project the risk assessment.

Coordinated with a number of organization elements and confractors to resolve a classified e-mail problem that resulted in the enhancement of operational security for all
parties involved. This solution was adopted command-wide.

Volunteered to take the lead in teaching six Microsoft Office classes and various administrative correspondence courses to other Office Automation Assistants and division
personnel. This saved approximately $150K in TAD and vendor training costs, which was then allocated to other priority projects.

Charach

75414000 4
*Character count may differ from Microsoft Werd

Save Submit to Supervisor 1

Auto Save Timeout: 300

http:/acqdemo.hci.mil
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82 Employee

Midpoint Assessment

Type in self-
assessment or paste
self-assessment
from a Word
document

Midpoint Assessment — Employee

Midpoint Assessment for JOE CONTRIBUTOR (prn)

General Information

Contribution Planning =

Contribution Plan Effective Date:

‘ 10-01-2018 ‘

Contribution Plan{s) For Fiscal Year:

Contribution Plan - Effective 10-01-2018 - Approved 10-25-2018

Individual Objectives:

At the beginning of the annual appraisal period, an employee and supervisor plan how the employee will contribute to the mission of the organization during the appraisal cycle. This contribution
planning meeting typically includes discussion of career path and broadband level, contribution factor descriptors and discriminaters, expected contribution criteria, Expected OCS (EOCS) and
expected categorical level, erganizational mission, expected contribution results, Performance Appraisal Quality Level (PAQL)/quality of performance, and career development.

[The Contribution Planning module encourages collaboration between employees and supervisors to refine contribution and performance objectives.

|4 written Contribution Plan containing an employee’s goals, objectives, and expected contribution and performance should be developed collaboratively by the employee and the supervisor working
together to have a clear understanding of what is needed for the employee to satisfactorily and effectively contribute to the organization's mission

Mission Support

Factor Description

Employee Assessment
HEo © Ca
B I U :i=:=

This year | published three technical journal articles on progggm analysis on widget amplification which resulted in a desired advancement in the project in direct support of our
mission to better project the risk assessment

Coordinated with a number of organization elements ang ractors to resolve a classified e-mail problem that resulted in the enhancement of operational security for all

Note: Can Bold,
Underline, Italicize

parties involved. This solution was adopted command-

Volunteerd e Automation Assistants and division

o - - o .‘}

his 150K in

personnel saved approximatel

Characters: 754/4000 4

Auto Save Timeout: 219 *Character count may differ from Microsoft Word

Save Submit to Supervisor 1

http:/acqdemo.hci.mil
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Midpoint Assessment — Employee

Midpoint Assessment for JOE CONTRIBUTOR (prn)

Contribution Planning =

Contribution Plan Effective Date:

General Information

L He

82 Employee

‘ 10-01-2018 ‘

Midpoint Assessment Contribution Plan(s) For Fiscal Year:
Contribution Plan - Effective 10-01-2018 - Approved 10-25-2018

Individual Objectives:

At the beginning of the annual appraisal period, an employee and supervisor plan how the employee will contribute to the mission of the organization during the appraisal cycle. This contribution
planning meeting typically includes discussion of career path and broadband level, contribution factor descriptors and discriminaters, expected contribution criteria, Expected OCS (EOCS) and
expected categorical level, erganizational mission, expected contribution results, Performance Appraisal Quality Level (PAQL)/quality of performance, and career development.

[The Contribution Planning module encourages collaboration between employees and supervisors to refine contribution and performance objectives.

|4 written Contribution Plan containing an employee’s goals, objectives, and expected contribution and performance should be developed collaboratively by the employee and the supervisor working
together to have a clear understanding of what is needed for the employee to satisfactorily and effectively contribute to the organization's mission

Mission Support

Factor Descripfion

Employee Assessment

HRws

B I U ==

= %

DI‘
>

E'
vy
=

This year | published three technical journal articles on pro
mission to better project the risk assessment

resulted in a desired advancement in the project in direct support of our

Coordinated with a number of organization elements and contractors to res® i=d in the enhancement gf operational security for all

parties involved. This solution was adopted command-wide.

mation Assistants and division

Characters: 754/4000 4

- Submit to Supervisor 1

Auto Save Timeout: 219

http:/acqdemo.hci.mil
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Midpoint Assessment — Employee

Submit Midpoint Assessment

Are you sure you want to submit midpoint assessment for supervisor 1
approval?

http:/acqdemo.hci.mil 17



Midpoint Assessment — Employee
I Changed from Draft to Submitted I

Midpoint Assessment for JOE CONTRIBUTOR (submitteq)

General Information

Coniribution Planning

2, Employee

Job Achievement and/or Innovation

Midpoint Assessment

Factor Description

Employee Assessment

Developed a computer program to frack material storage and delivery of widget amplification parts from the G-4 to the PMO and testers. This tracking system cut reorder costs by 20% and
improved delivery fime on average by 20 days.

This record is read-only because it has been submitted to the supervisor 1 for approval

18
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Midpoint Assessment — Employee - Reports

After the midpoint review is released by the supervisor, go to Menu > Employee > Reports

Acom
L] ]

Your Session will expire in 14:41 minutes. AHMED ADMINSTRATOR ~
CAS2Net 2.0
mo

ot Employee Reports

20 Ad

& Employee Fiscal Year Based Reports -

Fiscal Year

2019 -

Contribution Plan

Midpoint Assessment

CAS2Net 2.0 - Powered by ALTESS The information maw Act of 1974

Downloading...

For Official Use Only (FOUO)

Please wait for download to beginl

What do you want to do with EmployeeMidpointReview_2019.pdf
(5.0 KB)? Open Save T Cancel X

From: casZ2net-test.army.mil -&
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Midpoint Assessment — Employee — Generated PD

id-Poi i Provided improved budget procedures and guidance. Oversaw year-end closecut with all accounts mesting or exceeding HQ
201 g M Id POI nt REVIEW Assessment for SHAN NON SU PE RU SER execution goals for the fiscal year. The improved procedures saved $72K in funding due to timely reallocation of funding and
Year: 2019 resalution of errors.

Overall Supervisor Assessment:

Broadband Level: Occupational Series: Career Path: Expected OCS:
i 0301 - MISCELLANEQUS ~ NH - Business Management 64
ADMINISTRATION AND and Technical Management Job Achievement and/or Innovation
PROGRAM Professional

Concur with midpaint seff-assessment.

) The newly developed computer program WIDGET TRAGK used to track matenial storage and delivery of weapan system parts
Supervisor Level 1: SUPERVISOR, FIRST LEVEL from the Supply Department to the Operating Forces has so far cut reorder costs by 27% and improved delivery time on
average by 22 days. WIDGET TRACK is being considerad for deployment scross the PM.

Method of Communication: Date Conducted:

Face to Face 02-28-2018
Communication and/or Teamwork

Contribution Planni Concur with midpeint seff-assessment
ontribution Planning:
0 Completed coordination with 4 of 7 arganization elements and contractors to resolve a classified e-mail problem that resulted

in the enhancement of operational security for all parties involved. The solution had impact through the Department and was

Individual Objectives adopted DoD-wide.
Develop a computer program to track material storage and delivery of weapon system parts from the Supply Department to As the Help Desk Assistant, resulted in improved relations between the help desk and the Oparating Forces, favorable

the Operating Forces. commendations to the Cemmand, and improved communications between our projects and the Operating Forces

Coordinate with elements and to resalve a classified e-mail problem. The in-house teaching of six Microsoft Office classes saved approximately $15K in TAD and vender training costs. Plan is to

|As the Help Desk Assistant, assist over 300 Operating Forces customers monthly by providing aceurate and timely responses expand the training to others in the command.

to all questions and requests for assistance.

\Volunteer to lead teaching six Microsoft Office classes and various administrative comespondence courses. Mission Support

Establish contact with matrix activities, HQ, and other services and agencies to provide/maintain accurate information on the
: e Canour with midpaint self-assessment.

widget amplification program.

cantact with all activities on the WIDGET TRACK program, which was completed three waeks ahead of schedule

enhancing an uniform understanding of the mission.

Provide improved budget procedures and guidance.

Provided improved budget procedures and guidance that will assist in the upcoming year-end claseaut.

Job Achievement and/or Innovation

Developad a computer program 1o track material storage and delivery of weapon system parts from the Supply Depantment to
the Opersting Forces. This tracking system cut reorder costs by 20% and improved delivery time on average by 20 days.

C ication andior Teamwork

Coordinated with a number of organization slements and contractors to resolva a classified e-mail problem that resulted in the
enhancement of operational security for all parties involved. This solution was adopted DoD-wids.
|As the Help Desk Assistant, assistad over 300 Operating Forces customers monthly by providing aceurate and timely

to all questions and requests for assi This has resulted in improved relations between the help desk and
the Operating Forces, favorable commendations to the Command. and improved communications between our projects and
the Operating Forces.

Volunteerad to take the lead in teaching six Microsoft Office classes and various administrative comespandence courses to
other Office Automation Assistants and division personnel. This saved approximately $15K in TAD and vendor training costs,
lwhich was then allocated to other priority projects.

Mission Support

Established contact with matrix activities. HQ. and other services and agencies o provide/maintain accurate information on
the <X¥Z> program. This was completed three weeks ahead of scheduls and resulted in impraved interoperability and
assured uniform understanding of the mission.

A1 0 HOT DS TRABUTE | POV CFFICIAL USE DMLY A1 0 NOT OIS TRASUITE ¢ FOR OFFICIAL LSE ONLY

20
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CAS2Net
Questions, Issues, Problems

Altess ServiceNow Service Desk
24/7/365
usarmy.radford.peo-eis.other.service-desk@mail.mil

or

1-800-981-3234

I
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